Stoke Orchard Community Centre Management Committee

Minutes of meeting held on 2" January 2020
At Stoke Orchard Community Centre

Attendees

Alan Macdonald
Helen Macdonald
Margaret Large
Gordon Webber
Heather Webber
Lynn Hazell

Paul Hazell
Penny Newton
Cathy

Apologies

Steve Watts
Rachel Coley
John Newton
Chris Wiggin
Linda Wiggin
Sue Fereday

Hall maintenance

A scaffold tower will be ordered for further maintenance at the hall when money is
available.

Main hall fire doors have been fixed but agreed that when showing hirers round they
will be instructed not to use the emergency doors for general use, and this will be
stated in the rules and regulations.

Road Safety

Richard is in communication with County Highways regarding chevrons outside the
shop. Armstrong road is very much a racetrack for some residents and ideas have
been raised as to how to lower the speed. Joining the speed watch, signs that look
like cut out people or scarecrows? Heather and Alan to raise this with the PC. **
Update** This has been an issue discussed in the PC Meeting and Richard will
update.

Centre manager

Incremental pay increase requested for the centre managers salary — will be
discussed on the 4™ February 2020.



Website

Gordon and Alan met Grant recently. There are 3 levels of support which are on
offer. The cost for developing the site without data is £1200 which has a timeline of 3
months. We pay £1/3 up front, £400 in two months and £400 2 months after that. It
was agreed to go for the green hosting - £20 per month which goes hand in hand
with the Eco building. Suggested the shop, bus and hall all share the cost as it will
include all areas. The committee present agreed to go ahead. Alan received a
parking ticket with GW whilst on official business meeting with Grant regarding the
Website. Agreed that AM will appeal and if not successful, charge will be paid by the
hall.

GDRP
All names, addresses and next of kin are requested for all committee members.

Newsletters

Timeline required for hard copy newsletters. Only a few volunteers will carry on
delivering. Encourage all other residents to pick a hard copy up from the shop. If any
neighbours that are unable to get to the shop and want a hard copy, neighbours will
be encouraged to assist.

Extension

Electrics to be fitted on the 23/01/20 — **now in place**

Garage doors still to be sprayed to match building.

Alarm to be fitted.

Action group required to deck out the inside — painting the floor, racking etc. Alan to
organise a shopping list to do this.

Finish date: 24" January

Snagging to be done ** update - now done **

Next Meeting — 26/02/20 7 pm

Action List

Agenda Item Action Owner Due date - Status
Road safety White lines etc — AM Ongoing

update required by

Richard
Outside storage Build outside HM,AM, Ongoing

storage area HW and

GW
Fitting of inside Action party HM New action
storage area required and dates
Hall maintenance | Electricity trip Cw Quote awaited from
electrician ongoing

Hall maintenance | Signs for fire doors | HM DONE

— emergency use

only




Shop Fix double doors GW DONE
Utilities Improve Broadband | AM (Tim) Ongoing — PC chair
to chase
Bus Midas training — list | AM and HM | Done made,
needs to be collated meeting with
of volunteers from Hannah Lutton
committee,
Tredington Sch and
Woodmancote
Bus Needs a clean Paul to New Action
organise
Website Agreement to go GW & All ongoing
ahead with Grant
Website Costings of GW Done
bespoke website -
£1200 plus £20 per
month
Website Recommendations | LH ongoing
for Transition —
creative
Newsletters Request for parish | RC Ongoing
council to take back
distribution —
Transition period —
hard copies
available at the
shop
Scaffolding 3 quotes to be PH Done
obtained.
Replace fire door | Obtain quote Cw Ongoing
and obtain slow
shut hinges
Litter Picking Christian has raised | HM New Action

concern over the
amount of rubbish
especially around
the hall




